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Chiara Lubich’s prophetic vision for society 

 

“…On your day, my God, I will come toward you… I will come toward you, my God (…) with my wildest 
dream: to bring you the world in my arms.” 1. 

Ten years after Chiara’s death we are once more astonished by the prophetic vision for society 
of this extraordinary woman who, with her ideal of “may they all be one” (Jn 17:21) starting from her 
own town of Trent, reached the whole world. 

Some time ago, a friend sent me a story which gave me much food for thought. I would like to 
start my talk with an extract from this fable. 

“Sitting on the extreme edge of the planet where he had been thrown, with his legs 
dangling into the darkness of the universe, a dwarf looked at the Earth as if from a 
spaceship. He regretted having had to leave the fairy tale of Snow White and the fact 
that he had been forgotten.  

He did not know how he had got to Hyperuranion but he didn’t mind due to the 
unusual lightness of spirit imprinted on the soul of these beings, who also because of 
their height, are not inclined to seek dominion. 

The author of the story about the dwarfs and the girl saved by prince charming, was 
fond of certain recurring and symbolic numbers and that was why he had decided to 
remove the eighth dwarf from his fairytale so as to have a nice number, seven, to be 
part of his story. 

The fact is that this character, who was now alive and on his own, having been deleted 
from those pages, had incurred the fate of all those artistic creations that can no 
longer be seen or enjoyed by human beings. You cannot imagine the size of the 
population on Hyperuranion. On it live all the characters left in desk drawers by the 
artists, who never had any spotlights in which people could see them. 

                                                 
1 J. Leclercq, cit. in W. MÜHS, Dio nostro Padre, 365 pensieri sulla paternità di Dio, Roma 1998, p. 64, riportato in: C. 

LUBICH, Il grido, Città Nuova, Roma, pp. 129-130. 
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On Hyperuranion there are also characters thought of and then forgotten by writers 
and poets, in short they are all illustrious strangers.   

You must not think that these characters had all worked out well. Just as among 
people there are the ugly and the beautiful, the intelligent, the wise, the wicked, the 
foolish and so on, these too were a great and very diverse group. 

Seeking a bit of solitude, the dwarf had had to go right to the very edge of the planet. 
He was thus responding to the natural inclination that the author had given him in 
the story of Snow White: someone rather on the sidelines, deep in thought, not out of 
hypochondria or pride, but rather asking himself the reason for things from time to 
time; it would be better to say the deeper meaning of events. This is why one of the 
names the author had thought of giving him before taking him out of the story was 
Deepy. 

The dwarf with his feet dangling over the universe began to use a new skill that all the 
extraordinary inhabitants of Hyperuranion acquire, once they have arrived there. To 
compensate for the harm done to them, that is, of never being seen by anyone except 
their author, they can do with people what authors can normally do with the 
characters in their stories: they can look deep into their lives, into the depths of their 
souls and their thoughts ...” 

 

The story of “Deepy” is the story of prophets of all times. They are great in so far as they are 
little or make themselves little in other people’s eyes. While they are marginalised by the people of 
this world, scorned and often killed, they have been chosen by God to do what no one else can do. 
Prophets are, in fact, the little people of God: this is their greatness, even though often they seem to 
live “on another planet”.  

As you know, the word prophet comes from the Greek and indicates not so much those who 
foresee the future but the mouthpiece, the messenger of God. In the Bible, we also find 
prophetesses.2  The prophets of Israel spoke to the people in the name of God; and everything could 
be the subject of their words, because the Word of God has no limits: 

For as the heavens are higher than the earth, 
so are my ways higher than your ways 
and my thoughts than your thoughts. (Is 55, 9). 

 

Chiara’s life bears the hallmark of prophecy. However, one cannot understand her  prophetic 
nature without considering the historical context in which she was born and lived, and her sharing in 
the destiny of humanity3. She was born in Trent, an existential periphery with great historical and 
social significance; she experienced poverty and the tragedy of world wars. Set amongst the affairs of 
her day, which as I said, evoke prophetic history, but also biblical wisdom and the wisdom of ultimate 
goals -  a specific charism began to manifest itself in her, the charism of unity, which led her to aim 
clearly and decisively towards universal brotherhood. 

                                                 
2 Cf. 2 Re 22, 14; Lc 2, 36. 
3 Cf. N. CARELLA, Silvia prima di Chiara. la ricerca di una strada nuova, Città Nuova, Roma 2014. 
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We should do “what Jesus would do” on earth. Copy him like a mirror copies features and 
movements. We should be “a mirror” of Jesus. We need to lend God our humanity so that he may use it 
to let his beloved Son live once again. To do this, we should only do  God's will, as Jesus did.  May the 
words Jesus said of himself be always on our lips. 

Above all, each of us must keep our gaze fixed on the One Father of many children, and then 
consider all people as children of that One Father.  

Our thoughts and affections should always go beyond every human limitation and acquire the 
habit of aiming constantly towards being on family in our one Father: God." 

… And the Will of the Father is contained in the Gospel and is: to be one with God the Father 
through and following the example of Jesus; and to be completely one with all our brothers and 
sisters. “That they may all be one”.4 

 

In these notes, written on the 2nd December 1946, it is possible to grasp key pillars in Chiara 
Lubich’s prophetic vision for society. In fact, Chiara was not a social reformer, just as Jesus was not 
one. Her dream in fact aims higher and goes into greater depth, to the anthropological and 
theological foundation underlying any kind of social reform: one universal family and unity as 
envisaged by the man-God, Jesus. 

This is why we could say that the first social project that Chiara founded was in fact the first 
community of the Focolare that began in Trent immediately after the war. This community took the 
words of the Acts of the Apostles literally; they practiced a radical communion of goods and did all 
they could to care for the poor and the thousands of suffering people the war had left in its wake. This 
underlying experience has never been lost. Indeed it is the inspiration behind all the activities and 
social projects that have been undertaken over the years by Chiara herself and all those who, in 
following her, have made their own the Ideal of unity. 

In all of this Chiara’s human and ecclesial genius is clear. 

Her human genius is clear in the context of resolving social problems.  Despite appearances and 
technological progress there is a scandalous and growing number of people all over the world who 
are deprived, marginalised and forced to flee or migrate. These ever more serious social problems are 
the outcomes of iniquitous systems and a type of globalisation put at the service of the dominant 
powers in this world. Resolving these problems does not in fact depend, according to the most 
enlightened minds of both past and present, on sociological strategies and actions effective only at 
the most superficial levels of human reality (accepting that these are relevant and necessary) but 
rather they are resolved through the fundamental options and the deeper values that motivate 
consciences. 

                                                 
4 C. Lubich, L’Unità (appunti), Trento, 2 dicembre 1946, in: C. LUBICH, L’unità e Gesù Abbandonato, Città Nuova, Roma 
19989, p. 29; Id., Una via nuova. La spiritualità dell’unità, Città Nuova, Roma 20022, p. 65; Id., L’unità, in Nuova 
Umanità XXIX (2007/6) n. 174, pp. 605-611; C. LUBICH – I. GIORDANI, “Erano i tempi di guerra...”. Agli albori dell’ideale 
dell’unità, Città Nuova, Roma 2007, pp. 99-101; C. LUBICH, Dio ti ama immensamente. Pensieri scelti su Dio Amore (a 
cura di C. Ruggiu e M. Vandeleene), Città Nuova, Roma 2009, p. 20, 34, 43, 47, 51; Id., La dottrina spirituale (a cura di 
Michel Vandeleene), Città Nuova, Roma 20092, p. 259; Id., L’amore reciproco (a cura di F. Gillet), Città Nuova, Roma 
2013, p. 8. Cf. Id., L’influsso spirituale di Maria sull’uomo di oggi, Roma 30 novembre 1987, in Id., Maria trasparenza di 
Dio, Città Nuova, Roma 2003, p. 77-78. 
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Chiara’s ecclesial genius is evident because the Church’s mission cannot be summed up in 
programmes mobilising different types of charity and care for the least (however necessary they are). 
Rather its mission is to proclaim, in the light of the incarnation of the Word of God, the dignity of each 
and every person as a child of God. We cannot grasp the true social dimension of Chiara Lubich’s 
charism without these two key driving forces: the anthropological and the ecclesial. 

 As Maria Voce affirmed – the charism is rooted in the mystery of God who is one and three. 
This is the deeper structure of unity as Chiara understood it and as she received it from Above, making 
it a daily practice, across the board, in human relations.  Thus for Chiara, as it was for the great 
Russian philosophical and religious tradition, the Trinity is the social model towards which we look to 
build a truly human world5.  This is what Adam Biela affirmed in his opening words when awarding an 
Honorary Doctorate in Social Sciences to Chiara at the Catholic University of Lublin. 

Social sciences, … are looking for a paradigm which would help to make the social reality more 
civilised, which could transform extensive areas of disintegration, conflict, wars and senseless 
deaths, which persons inflict on each other, into integration, concord and reciprocal goodwill 
among people.  

The only alternative to social disintegration is integration; the only alternative to rivalry and 
egocentricity is human solidarity… 

The phenomenon of the Focolare movement, whose charismatic leader is Chiara Lubich,  … 
constitutes a living and real example  of the application in social relationships of the paradigm of 
unity, which is so necessary to Social Sciences in order that they might acquire a new ‘strength of 
application’…”6 

 We can therefore affirm, without further ado, that Chiara Lubich’s charism is informed by an 
intrinsic social dimension, able to apply itself and extend itself in a thousand different ways: from 
studies – hence the Social Schools founded by Chiara in the 1980s and the academic programmes for 
this purpose set up by the Sophia University Institute) to life and action. 

   

 What are the practical consequences of this perspective, for all of us? 

 

I want to go back to “Deepy’s’ fairytale. After various encounters between his heart and the men 
and women on earth, whom he wanted to console, he reaches is deepest thought. 

“... The little dwarf knew he could do nothing for his beloved people. However, to console 
himself, he thought that in fact Hyperuranion was in the same universe as Earth, the same 
universe. He said to himself: this heart of yours  is now free to fly. I’ll close my eyes and go 
to those little people down there, whose lives I now know, their names and their torments. 
I’ll close my eyes - thought the little dwarf - and  let my heart reach into the houses, the 
offices, the pillowcases dampened by secret tears and I will steal all the evil I can find. Then 
I will do as I did before – the dwarf travelled from light to light - I will let it all fall into the 
immense universe. The universe is full of stars - he thought – that will warm up all the 

                                                 
5 E. Cambón, La Trinità, modello sociale, Città Nuova, 1999. 
6 J. Gallagher, Chiara Lubich. Dialogo e profezia, San Paolo, Cinisello Balsamo 1999, p. 169 
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coldness caused by divisions and resentment. In this way this tremendous trial that grips so 
many souls to the point of despair, will pass ... 

With this thought the dwarf had fallen asleep lying on the little stone wall in the edge of 
immensity and he did not know that he would be the first of all those who had been 
abandoned on Hyperuranion to leave it. A story was waiting for him. A new story. One of 
those people for whom he had offered and hoped was imagining him and writing the title 
of a fairy tale on a white sheet ...The sleeping dwarf was to be the main character. He, the 
very one who was among the many discarded characters, those who were worthless. 

This is what the author wrote in the prologue of his story: Once upon a time there was a 
man who was small, who had no parents and was abandoned. His life was filled with 
insurmountable limits; a person nobody thought about. And then there was the world. 
Behold, this small, insignificant man, a dwarf compared to others, this tiny and 
insignificant being, cast aside by everyone, when all hope seemed lost, saved us all from 
death. This is why now when we estimate a person, we look more closely than before at 
where their value truly lies.  Sometimes it is hidden in a limitation.” 

 

 So, a story is awaiting us. We too have a story ahead of us. Chiara is the author who took us 
out of anonymity to make us the main characters in a dream: all of us are main characters, no one is 
excluded. 

 Guislain Lafont, a great Dominican theologian, speaks of the “principle of littleness” that in his 
opinion sums up the practical philosophy of Pope Francis. It concerns the belief that “salvation comes 
from below rather than from above”.7 

“The key idea is this – he affirms: the contexts of power are actually sterile; they are linked to a 
certain characteristics of a global system that can of course achieve, improve and extend itself, 
but only within a closed pattern, that is incapable of true creativity. Newness comes from the 
cracks that are continually being created in the global system. … Pope Francis’ diagnosis is that 
“our system of mass [the system of interrelationships in human life] is seriously flawed, but it is 
precisely through these breaches that salvation will come.8 

 

“The weakest person’s idea is always the best” . So goes a proverb quoted by Lafont. In Laudato 
si the Pope becomes practical: 

 “… initiatives by small producers; the redirection, here and there, of technology in view of the 
real needs of real people; concern about beauty in human activities; the vitality of the principle 
of love at the level of everyday life; local initiatives for renewable energy and fair trade; creativity 
connected with each person’s sense of responsibility; political engagement”.9 

Chiara knew how to apply this “principle of littleness” in commitment to true social renewal which she 
set in motion with and from the paradigm of unity. 

 This is her greatness.  

                                                 
7 G. Lafont, Piccolo saggio sul tempo di papa Francesco, EDB, Bologna 2017, p. 51. 
8 Ibid., 52. 
9 Ibid., 50. 

mailto:sif.press@focolare.org
http://www.focolare.org/

